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Project 
RFP 79-21 CMAR Services for the Roberto R. Bustamante 
Wastewater Treatment Plant Digesters 1, 2 and 3 Rehabilitation 
Project 
 

  

Owner EPWater   

Design Professional Freese and Nichols   

Meeting Description Pre-Submittal Meeting and Site Tour   

Date January 5, 2022  Time 9:00 a.m. MST  Location Via Microsoft Teams/RR Bustamante WWTP 

1.00 ATTENDEES: 

Name Company Email Phone 

Joel R. Kelley III Hensel Phelps jkelley@henselphelps.com 512-394-2580 

Jeremy Morkovsky Hensel Phelps jmorkovsky@henselphelps.com 915-229-4302 

Randy Wright RMWright Construction  rmwrightmain@sbcglobal.net 915-584-1691 

Robert Ortega EPWater Ortegar@epwater.org 915-820-6164 

Jose Rios EPWater JRios@epwater.org 915-525-0383 

Karen Perez FNI karen.perez@freese.com 915-213-0291 

Tyus Bowman FNI tyus.bowman@freese.com 915-201-4517 

Virtual Attendees:    

Geoffrey Espineli EPWater GEspineli@epwater.org 915-594-5591 

Ivan Hernandez EPWater IHernandez@epwater.org 915-594-5560 

Leonard Ripley FNI ler@freese.com 817-735-7347 

Douglas Herbst FNI douglas.herbst@freese.com 713-600-6858 

Nick Landes FNI nick.landes@freese.com 817-937-9185 

Grant Gayle FNI grant.gayle@freese.com 817-735-7352 

 

2.00 PRESENTATION ATTACHED 

3.00 DISCUSSION 

3.01 Construction Sequence: Digester No. 2 is currently under repair and will be placed back online. Current 
construction sequence is to start with Digester No. 1, go to 2 and finish with 3 (newest). The CMAR will provide 
input on the construction sequence that meets the goal of best value, best schedule, and optimal 
constructability. 

2.02 Construction sequence may be affected by crane accessibility. Digester No. 4 construction is planned under the 
general plant expansion in approximately 3-5 years.  Under the current design phase there have been 
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conversations with the local crane companies. One crane company locally has indicated that they can remove 
and replace the cover with a single crane. That crane company is Alliance Riggers. Contractors may contact 
Alliance for preparation of Project Approach. 

2.03 Digester No. 3 has a different type of cover than Digesters 1 and 2 (truss type as opposed to radial beam). All 
new covers will be radial beam configuration. 

2.04 TCEQ requires two working digesters at all times. CMAR will provide Project Approach that insures that this 
requirement is met. 

2.05 CMAR will need to be conducting outreach to generate interest in subcontractors and vendors.  

2.06 The contractors cost estimate will be reviewed by the engineer of record so we can verify that it is a well-
balanced estimate that will address the entire project scope. 

2.07 This CMAR process is one step instead of two step process due to the advanced development of design. 

2.08 The construction sequencing is key. EPWater expectation is to complete all three digesters within 4 years. 

2.09 Project approach will determine whether a single GMP is practical or whether we can come to agreement with 
three GMPs for cost escalation. 

2.10 The CMAR needs to provide a procurement plan. EPWater was thinking of three GMPs but if there's a benefit of 
pre-purchasing materials, they would like to see that under the procurement plan. 

2.11 Project approach should focus on the key element which includes an innovative approach to reduce the project 
schedule. 

2.12 The CMAR process was used to try to achieve zero change orders. It is expected that contractor and designer are 
sitting side by side with that goal in mind. EPWater is looking for this CMAR to be there to be the eyes and ears 
and the one that's kicking the dirt and looking at construction issues that should pop up to make sure they make 
it to the construction drawings. We want that teamwork to make these plans complete and without omissions. 

2.13 Plant must remain fully operational throughout construction. 

2.14  In order to have redundancy, the mixers will connect to two different MCC's. The plant expansion proposes a 
new electrical building in the near future. In the meantime, the mixer panels will be mounted on the sludge 
pump room roof for Digesters 1 and 2, and the third on Digester 3. The panels may be relocated to the electrical 
building in the future. 

2.15 The disposal of the sludge from each digester will be the responsibility of the contractor. Previous projects have 
relocated sludge to Fred Hervey WRP for drying. Due to the multiple projects that are working in  parallel, the 
contractor will work with the Plant Superintendent to make sure that parallel projects do not overload the 
remaining digesters when one is down; need to space out the loading. 

2.16 EPWater has provided 3-D scans for the digesters walls to ensure that walls are plumb and round to 
accommodate the new covers. Due to the lack of access to the interior of Digesters 1 and 3, the interior scan 
was not performed. 

2.16 EPWater has received reports that there are inconsistent submittal dates in the RFP documents; EPWater to 
confirm the January 24th submittal date by Addendum. 

2.17 If there's one GMP for four years then need to consider funding; the funding is currently spread over three 
years. The CMAR can make a case for substantial cost savings for a single package in the project approach. 

2.18 Linear motion mixers have an exclusive license in the U.S. It's a Canadian technology.  

 

3.00 Site Visit 
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4.00 Adjourn (11:30 a.m.)  

 

 

Please click on the following link to download the attachments: 
https://files2.freese.com/message/ISNUzeDS1GTggATMhO2Rtb 
This email or download link can be forwarded to anyone. 

 

https://files2.freese.com/message/ISNUzeDS1GTggATMhO2Rtb
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